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Mission

ExaWizards’ mission is "Solving social issues through Artificial Intelligence for future generations."



There are many issues in our society, such as the aging and declining population. We focus on corporate productivity, which is 

related to social issues, and use AI to solve both.


We started by improving workplace productivity, and now we are providing one-stop support for solving management issues by 

introducing DX and AI to improve the productivity of white-collar workers.
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https://exawizards.com/en/aboutus


The Company utilizes its proprietary AI platform "exaBase" to "improve 

models with AI." This consists of both the AI platform business and the AI 

products business, which accumulate algorithms and data by solving 

corporate problems, and then solves social issues with general-purpose 

services created through those solutions. 



Our goal is to sublimate individual corporate issues into generic issues 

and then create services that solve them both. We believe that we can 

reduce our own operating costs if customers can use services that solve 

generic issues.



We first provide solutions to the challenges of individual companies, as 

shown in the circle on the left. This will allow us to gradually accumulate 

new AI models and data. While solving the issues of individual clients, we 

can extract issues common to the entire industry and to society. The 

circle on the right represents the idea of contributing to society by 

providing general-purpose products to solve social problems.


We have been continuously working in this cycle. The left-hand circle has 

been steadily growing, and we have accumulated many AI assets.

Notes: (1) Procedures and methods for solving problems on the computer.

Expansion/development to

a wide range of clients

Solving social issues

Business Model
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Adopted

13.5%

Not Adopted but

Plan to

10.5%

Not Adopted

62.4 %

Unclear

13.6%

Enterprises have

Not Adopted AI

60%

Opportunities in 60% of Enterprises(3)

20252020201520102000

2012

Deep Learning

Deepening the recognition 
layer by layer improves 
accuracy

2017

Transformer

Understand relationships between 
words through parallel processing

1996

Deep Blue

Defeated world chess champion

2007

iPhone Launch

1998

Google established

2010

Improved recognition accuracy

Image & Sound

Multi -modal AI

Screenings

Simple behavioral prediction 
classification and structuring

Improved sensor technology

Integration of wearable devices with 
smartphones

Diagnosis, decision -
making, and operation

Complex and advanced 
behavior prediction sentence 
and emotion understanding

2011

Watson/IBM

Defeated the champion in a quiz show

2016

AlphaGo

Defeats top professional player, 
Lee Sedol

2019

GPT2 （ OpenAI ）

2022

Generative Al

Painting, video, music, and 
writing

The spread of the Internet has allowed for the accumulation of big data. Algorithms created by deep learning technology, which 
began around 2012, has made AI services available to a variety of industries.



Generative AI is making significant progress. ChatGPT became available to the general public at the end of 2022. AI is now 
attracting attention, and the speed of technological evolution and development is increasing. However, many Japanese 
companies still lack the organization and human resources to use AI, and demand for AI knowledge and services that allow the 
simple and safe use of AI is expected to increase in the future.

Demand for AI-based services will increase further

Growth Strategy
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Growing Momentum…

AI Spending Forecast in Japan(1)

(USD MM)
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Notes:

Source:

(1) AI Spending refers to the sum of AI Spending related to Software and Services defined by IDC in “Worldwide Artificial Intelligence Spending Guide” calculated by ExaWizards* 
(2) 2022 – 2026 CAGR (3) As of August 2022. Adoption status of systems related to IoT and AI based on Ministry of Internal Affairs and Communications “Communications Usage 
Trend Survey 2022**

* IDC “Worldwide Artificial Intelligence Spending Guide” (August 2021) **Ministry of Internal Affairs and Communications “Communications Usage Trend Survey 2022” (May 2023)



Our current focus on "improving enterprise productivity" can be 

summarized in the following four points.

��  Improving white-collar worker productivity

- New product development using generative AI –

The most important human resource group in a company are white-

collar workers. We believe that white-collar worker productivity can 

be improved with generative AI technology.

�� Solving issues associated with the aging population and human 
resource shortages

- improving workplace productivity with multimodal AI –

Social issues such as the aging and declining population become more 

apparent. It is becoming increasingly difficult to secure skilled labor and a 

large workforce. Many of our clients have asked about using robots.

�� System Development in Enterprises

- AI Development and Execution Platform for Productivity Improvement

Many of Japan's major companies have outsourced much of their system 

development, making it difficult to respond to changes in the business 

environment and the needs of the field. We address this issue by bringing 

our clients’ system development in-house through exaBase Studio.


�� Training human resources for DX

- Supporting digital human resource development –

When bringing system development in-house, it is necessary to have 

personnel who can use DX. We provide exaBase DX Assessment & 

Learning to discover and develop DX human resources.

Productivity Improvement in Enterprises
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Identifies issues and accumulates solutions for each individual company

Social issues we are tackling

Dramatically increase organizational productivity 
through the power of AI by providing clients with a 

mechanism to fully utilize AI.

Increase White-collar 
Productivity

Improving 
corporate 

productivity

ホワイトカラーの
生産性向上

現場の
生産性向上

AI開発の効率化

人材育成

AI Model

Masala

Business Operation Transformation through Generative AI

Multi-modal AI to Improve On-site Productivity

AI development and execution platform to improve 
development productivity

Developing Digital Human Resources to Master AI

(1)

1

2

3

4

Improved Productivity 
On Site

Streamlining AI 
Development

Human Resource 
Development

and others

Notes: (1) In-house name for a platform that automates the process from deployment of a pipeline combining AI models to coordination of execution resources.

https://exawizards.com/en/exabase/studio


We have been improving white-collar productivity since the announcement of ChatGPT last year by using AI generation within the 

company.



Based on the knowledge we have accumulated, we announced the "exaBase Generative AI powered by GPT-4" in May of this 

year. We also developed "IR Assistant powered by ChatGPT," based on our belief that IR operations such as general shareholders 

meetings and financial results briefings can be streamlined with ChatGPT.


We also added an AI information analysis function to provide "exaBase Corporate Search," a service for financial institutions.

�� Improve white-collar worker productivity

- Developing new products with generative AI –

~ Security and compliance management included as standard features,

900 yen/month basic fee, accepting applications for a free trial ~

ExaWizards, ChatGPT Service for Enterprises ​

“exaBase Generative AI powered by GPT-4”​ Service Launched

Secure Controllable

exaBase Generative AI

powered by GPT-4

� For companies wishing to use ChatGP�

� Provides security and management/utilization 

functions at a low price

exaBase Generation AI powered by GPT-4" 

introduction video *Only in Japanese

ChatGPT-enabled efficient IR support service

Accepting reservation for a beta version

Feature 1 Just get IR documents ready

Automated generation of questions and answersFeature 2

Visualized generative process improves accuracyFeature 3

exaBase IR Assistant

powered by ChatGPT

� Automatic generation of assumed questions 

and answers from documents related to 

financial result�

� Interface that enables improved generation 

accuracy through mutual feedback between 

humans and the generative AI (patent 

pending)

exaBase IR Assistant powered by ChatGPT" 

Operation Procedure Image 


*Only in Japanese

“exaBase Company Search", the search engine specialized in 
corporate information,now supports Generative AI

- Extracts important information from securities reports
and displays the management strategy of the target company in compact form -and displays the management strategy of the target company in compact form -

exaBase Company Search

powered by ChatGPT

� Extracts accurate and new important 

information from securities reports and 

converts it into tex�

� Support appropriate and prompt decision-

making by presenting concisely the 

management strategies of the target listed 

company.
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https://exawizards.com/en/archives/24478
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2 . Resolve issues associated with an aging society and human resource shortages
- Improve workplace productivity with multimodal AI –

We are providing “exaBase Robotics” to resolve issues with the aging workforce and human resource shortages. This service uses 

multimodal AI, and we developed the technology via a series of practical applications in collaboration with Nippon Steel 

Corporation, JAXA, and other organizations.

Case.1


Nippon Steel

Transfer of Skills for Skilled Work in Heavy Equipment 
Operation


(March 9, 2022)

ExaWizards and KAWADA ROBOTICS Jointly Develop

“exaBase Robotics Powder Weighing for NEXTAGE,” 

which Accelerates and Automates Powder Weighing Operations

in the Manufacturing Industry with Humanoid Dual-Arm Robot

Case.2


KAWADA ROBOTICS

Automation of powder weighing process

(November 22, 2022)

exaBase Robotics Powder Weighing for NEXTAGE / Demo 

Movie *Only in Japanese

Case.3

JAXA

Automation and autonomy of crew operations in a manned 
space base


(January 16, 2023)

Case.4

Royal Holdings

Realization of cooking judgments based on skilled chefs' 
techniques


(February 8, 2023)
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https://youtu.be/hsKUqf-faZw
https://exawizards.com/en/archives/19481
https://exawizards.com/en/archives/19481
https://exawizards.com/en/archives/22326
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https://youtu.be/hsKUqf-faZw


Multimodal AI uses information from multiple sensors as training data, and is suitable for reproducing skilled techniques at 

manufacturing sites. Combining this with a large-scale generative AI language model will allow workers to control robots with 

speech commands. By combining the technologies we have developed in our past efforts with generative AI, we hope to achieve 

a new evolution.

In the future, robot control will be done by speech, etc., and will become popular.


exaBase Robotics is an area where business growth is expected along with the development of LLM.
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Image Sound Angle Physical

Senses

Training Data Generation

� Collects various data during task 
executio�

� Simultaneous learning of multiple types 
of data

Generate AI Model

Large Language Model

(LLM)

Do XXX

Multimodal AI
Brain

Robot Control
limbs

� Real-time acquisition of multiple 
types of informatio�

� Generate actions and perform robot 
control appropriate to the situation

Action plan/generation



�� System development for companies

- AI development and execution platform for productivity improvement –

Another of our goals is to create an environment in which non-engineers can work on system development with “exaBase Studio,” 

an AI development environment that implements in-house system development and improves productivity.



As shown in this image, exaBase Studio’s goal is to provide a development method that allows engineers and members in the field 

to collaborate, understand each other’s goals, and get updates on the status of work. Since AI models can also be combined 

visually, non-engineers unfamiliar with programming will be able to proceed with system development.



In the future, we plan to create an easier-to-use development environment by combining generative AI with this system. We are 

developing exaBase Studio so our clients can develop better services.

Easy connection to generative AI on GUI for no-code type development

Development screen for specialized GPT + AI assets

No-code type development 

that is intuitive even for non-

engineers

Customization of generative AI 

models with GUI-based 

development tools

High customizability to 

combine AI assets stored on 

the client side and exaBase
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�� Developing human resources for DX

- Supporting clients' digital human resource development –

Companies must identify and train digital human 

resources in order to implement DX and develop 

systems in-house. We offer “exaBase DX 

Assessment & Learning” to provide assessments 

and training suited to each skill level based on 

the DX literacy and skill standards set by the 

Ministry of Economy, Trade and Industry (METI). 

Approximately 900 companies have used this 

service, with around 60,000 people having taken 

the test. This service is used in a variety of 

industries, and we have accumulated data on 

the skill levels of each company and each 

industry.

Release the Assessment “DIA3.0” 

this Summer

Feature.1


Fully compliant with digital skill 

standards

Visualization of examinees' abilities in a 

form that conforms to both the "DX 

Literacy Standards," which are abilities 

and skills that all business people, 

including executives, should acquire, 

and the "DX Promotion Skill Standards," 

which are required of personnel who 

promote DX.

Feature.2


High score accuracy utilizing data 

science/proprietary algorithms

An adaptive model that changes the 

next question according to the 

examinee's ability, enabling precise 

measurement of the examinee's ability 

with a small number of questions.

Feature.3


Support for post-inspection 

training

Provide training content aimed at 

acquiring DX literacy, covering each of 

the DX literacy standards

exaBase DX Assessment & Learning allows each 

company to understand the skill level within their 

own company and in relation to the surrounding 

industry. Determining the skill level, 

recommending appropriate training based on 

assessment results, and implementing training 

programs improves the skills of the examinees. 

Re-assessing after training forms a cycle for 

sustainable skill growth. Disseminating this 

system will allow us to contribute to our clients' 

DX human resource development and will 

continuously improve the assessment and content 

recommendation logic of exaBase DX Assessment 

& Learning.

Competitive Edge

Currently holds data 
on 900 companies / 

60,000 people

Recommendation of 
the best training 

content for skill level

Improvement of 
skill level

Measuring skill levels 
through assessment

Implementation of 
training programs

Continuously evolve assessment and content 

recommendation logic through constant data analysis 

to stay ahead of the competition
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Here are two examples of how problem-solving for individual companies and areas is linked to generic problem-solving.

Our pharmaceutical customers are currently facing issues such as the need to "speed up drug discovery," "improve the efficiency 

and sophistication of healthcare systems, including data collection," "achieve well-being during declining birthrates and aging 

populations," and to "prevent the need for nursing care.” Stakeholders include healthcare businesses, healthcare professionals, 

researchers, experts, patients, and others who receive healthcare services.



We are currently improving the efficiency of pharmaceutical companies' business via data-driven drug discovery and DX. Utilizing 

big medical data with medical institutions is allowing us to help pharmaceutical companies research and develop new drugs and 

medical institutions to provide personalized medicine to patients. Data obtained this way can also be used in areas such as 

preventive medicine.



We are collaborating with insurance companies, universities, and research institutions to solve these social issues by creating 

versatile healthcare services.

Example of individual strategy for AI platform business|Solution to social issues in the Care&Med area

Overview of social issue areas and business domains being addressed by the Care&Med Tech business

Areas of social challenge being addressed by the Care&Med Tech business

S
takeholders in solving social issues

Operating companies in the 
healthcare domain 

(pharmaceuticals, insurance, 
medical devices, etc.)

Consumers/Patients

Health care professionals, 
universities, etc.

corporation

individual

specialist

Healthcare Industry
Co-creation of next-generation 

data-driven companies

AI Drug
Discovery

• Data-driven drug discovery 
with Daiichi Sankyo

Pharmaceutical 
Company DX

• Transformation of 
operations and business

• On-the-job training of 
human resources

1

2

Medical Care 
Infrastructure

Increased efficiency and 
sophistication of healthcare 

systems

Utilization of 
Medical Big Data 

(RWD)

Business alliance with MDV on 
data-driven business

• Joint development of 
services using millennium 
medical record data with 
NTT Data Corporation

3

Super-aging society
Prevention of requiring nursing and 

severity of nursing care

AI medical device 
program in the area of 
dementia (diagnostic 

SaMD)

Osaka University x AMED
☞Clinical studies of gait videos 

+ cognitive function tests

• Showa University/
Kanazawa University
☞Clinical Research in 
Speech Analysis

5

Declining birthrate and 
maturing society

Realization of well-being of 
working generation and their own 

value

Health care/well-being 
services (pre-disease, 

prevention, health 
promotion)

• Collaboration with 
Companies
☞Collaboration with several 
major pharmaceutical, 
insurance, and medical 
device companies underway

• In-house development 
for individuals
☞Developing new services 
utilizing generative AI.

4

Case Studies

�� Problem-solving in the Care & Med Tech business
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�� Problem-solving in the CareWiz business

Human Resource Shortage Problem in the Care Industry

Shortage of about 700,000 caregivers

Back- office operations occur in about 300,000 
business locations (equivalent to about 300,000 

employees)

• Providing CareWiz for back
-
office operations at nursing care 

facilities to improve operational efficiency, reallocate 
administrative staff to the frontlines, and eliminate the 
shortage of nursing care personnel

• Streamlining system investment through the use of CareWiz, 
which also contributes to the stabilization of business 
management at nursing homes (market worth approximately 
300 billion yen)

A shortage of caregivers is a major challenges in nursing homes. Care workers often balance back-office operations and an 

enormous workload. 



We provide sales support with "Toruto," an AI-based physical function analysis application. Our partnership with CareConnect 

Japan (a top player in the nursing care record management domain) will allow us to leverage their large customer base to expand 

our AI products to nursing care facilities.



We will also provide total support to nursing care facilities, including products to assist with back-office operations such as 

human resource management and insurance billing management.

Future service areas of the CareWiz series

SaaS ERP adapted to back -
office operations specific to 

the nursing care industry

To be released soon

Enables reflection of constraints specific 
to the care industry

Accounting

Recruitment, human resources and
labor management

Billing Management
Simplify the billing process unique

to the long-term care industry

To be released soon

Sales Promotion
based on AI physical function analysis

Care Record Management
Business alliance with CARE CONNECT 

JAPAN (minority investment)

Enables client base linkage of nursing care business 
management level

Labor shortages and staff workload at nursing care facilities is very significant problem. We believe that the biggest challenge is 

to improve the operational efficiency of nursing care facilities and make them an easier place to work. We will continue to develop 

new services to solve this problem.
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Management structure reform

We are implementing structural reforms to improve our own productivity. The first is a review of our portfolio as a major pillar of 

our business, and the second is a review of our organizational structure and the nature of our business operations.



We are improving our business portfolio based on the social environment, the market, and customer needs. In FY2022 we will 

transfer some of our services to other companies.

Structural reforms (including those implemented in prior years)

Transfer of Care Techniques Training Business

� Transfer of nursing care technique training business belonging to the AI Products segment in the first quarter.

Transferred "CareWiz Hannasuto"

� Transferred "CareWiz Hanasuto" to CCJ in the fourth quarter and shifted to a development and sales structure led by CC�

� Company focuses on improving efficiency of back-office operations at nursing care facilities

Closes Indian Subsidiary

� Dissolution of EXAWIZARDS INDIA LLP (non-consolidated subsidiary), which had been operated as the Company Group's 

overseas R&D bas�

� Reduction of approximately 47 million yen in operating costs and recording of an extraordinary loss of approximately 38 million 

yen in the current fiscal year)

We are always aiming for a lean structure, even as the number of personnel increases in the course of business growth. We are 

looking to hire new graduates, especially engineers, to make an immediate impact.

Organizational Structure Reforms

Lean management structure

� Promoting business innovation and productivity improvement by utilizing generative AI and exaBase Studio in our own 

operation�

� Aim to achieve the same quality of operations as in the previous fiscal year by improving operational efficiency through the 

use of generative AI, etc., while keeping company-wide related operations to a minimum.

Newly established Business Transformation Office

� A new department has been established under the direct control of the President and Executive Officer to lead the 

transformation of the company's internal operations through the use of technology�

� Proactively incorporate generative AI, etc., utilizing the company's exaBase assets, and create advanced examples as an AI 

company.

Strengthen recruitment of new graduates

� As the number of management positions within the company has increased, we will strengthen the hiring of new graduates 

from the fiscal year ending March 31, 2024 onward�

� Particular emphasis will be placed on engineers, as new graduates are capable of making an immediate contribution to the 

company.
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Investment and shareholder returns

We believe that our priority is to increase our corporate value. To do so, we will aggressively develop products and produce 

steady results.


In addition to developing services, we will also grow our company through our financial strategy. We acquired treasury stock in 

2023 as part of this effort, and are considering using the acquired shares for M&A and other purposes in the future.

Investment targets and approach to shareholder returns

� At this time, the Company's priority is to increase its corporate value by focusing on further business expansion and achieving 

sales growth�

� For this reason, we are looking to invest our funds in hiring human resources that will contribute to business growth, 

strengthening existing products, developing new products, M&A and alliances with partners, etc.

Repurchase of treasury stock (resolution of the Board of Directors on March 22, 2023)

� Scale of acquisition : Up to 1.2 billion yen or 4 million shares (4.8% of outstanding shares excluding treasury stock�

� Repurchase period : March 23, 2023 to September 29, 202�

� Use of treasury stock : To ensure mobility and flexibility for the implementation of M&A and capital tie-ups, etc., and for stock 

options to recruit and retain employee�

� Status of acquisition : As of the end of April 2023, 1,053,200 shares, 344 million yen have been acquired

This concludes our explanation of our growth strategy. We look forward to your continued support.

Disclaimer

� This document has been prepared by ExaWizards Inc. (hereinafter “ExaWizards”) for the sole purpose of providing 

information to deepen your understanding of ExaWizards and has not been prepared for the purpose of soliciting 

investments or any other similar activities, whether in Japan or overseas. �

� The forward-looking statements contained in this document (including, but not limited to, ExaWizards’ business plan, 

market size, competitive situation, industry information and growth potential) refer to ExaWizards’ judgments based on 

the information and other data available as of the date of publication of this document. These forward-looking 

statements do not guarantee future performance and are subject to various risks and uncertainties. Please note that 

actual results may differ from the forecast due to changes in the environment and other factors.    �

� ExaWizards does not assume any obligation to update or revise the description in this document and to publicly 

announce such update or revision even if there is any change in the information contained in this document after the 

publication date of this document.   �

� In addition to information about ExaWizards, this document also contains other information, including that about the 

competitive environment of ExaWizards, industry trends and changes in the general social structure. ExaWizards has 

not independently verified the accuracy, reasonableness or appropriateness of such information, and does not 

guarantee the above with respect to any such information.  

14

https://ssl4.eir-parts.net/doc/4259/ir_material2/203695/00.pdf
https://ssl4.eir-parts.net/doc/4259/ir_material2/203695/00.pdf

